Campus Compact Board Committee Definitions/Roles

and Standard Operating Procedures

As the vision of the Campus Compact Center is “to strengthen and transform our community through service” and the mission of the same is “to integrate service into the life of the University to affect the larger community,” the Campus Compact Board and its committees are charged with the following responsibilities:

Campus Compact Board

The entire Campus Compact Board provides leadership, vision, support, and advice to the program and to each of the committees.  This involves collaboration among committees and help in carrying out the purpose and goals of Campus Compact, as gleaned and developed from the strategic plan in both the campus and the surrounding communities.  The Campus Compact Board is a working board, and members share responsibilities to sit on at least one standing and/or ad hoc committee.  Board membership is for a minimum two-year commitment with the co-chairs serving three-year terms.  Existing members may volunteer for membership on the Board after their two-year term has expired.

Executive Committee

The executive committee is responsible for:

· Developing and recruiting new Campus Compact Board members, specifically new/replacement committee chairs and assuring the ongoing growth of Campus Compact

· Initiating, overseeing and evaluating the annual Board strategic planning process 

· Serving as a centralized liaison with the campus administration

· Remaining apprised of and evaluating all committee work

· Working on the sustainability of the Campus Compact Center and its programs

Volunteer/Co-Curricular Service-Learning

The volunteer/co-curricular service-learning committee is responsible for:

· Assisting in planning and implementing annual volunteer/co-curricular service-learning events such as:
· Orientation Service Project (July-August)

· Volunteer Fair (Aug.-Sept.)

· Coats for Christmas (Oct.–Nov.)

· Valentine’s Party and Food Drive (Jan.-Feb.)

· Box City Fundraiser (Feb.-Apr.)

· Days of Caring (Apr.-May)

· UF-sponsored Mobile Food Pantries (both semesters)

· Alternative Break Programs (year-round)

· Educating the campus community about volunteer requests and/or needs (assist with quarterly “The Compact” newsletter)

· Exploring the possibilities of collaborating with surrounding campuses on rural/migrant issues

· Educating the campus community about the definitions of service and the similarities and differences among Volunteerism, Co-Curricular Service-Learning, and Academic Service-Learning

· Exploring the possibility of a co-curricular transcript and preparing a recommendation for the Board

· Developing and providing training for groups that volunteer who want to move to the co-curricular service-learning model (adding a reflection component)

· Assisting groups with adding the reflection component

· Researching and discussing best practices of co-curricular service-learning and volunteerism via examination of current civic engagement and service-learning literature/research

· Researching and publicizing civic engagement publication opportunities, encouraging faculty, staff, and students to submit articles to these publications and assisting with the submission process

Academic Service-Learning Committee

The academic service-learning committee is responsible for:

· Supporting faculty in the development of academic service-learning courses and curricula in an advisory capacity

· Assisting in the review of academic service-learning projects and course syllabi

· Educating the campus and Hancock County communities about the philosophy and practice of academic service-learning

· Assisting in the organization and implementation of faculty academic service-learning training opportunities (this can include workshops open to all faculty and trainings that could happen during existing faculty meetings in colleges/departments)

· Exploring the idea of creating a faculty and staff corps of experienced academic service-learning professionals who would like to mentor new persons through the process

· Inviting and accompanying interested faculty to service projects to introduce them to community partners

· Researching and discussing best practices of academic service-learning via examination of current civic engagement and service-learning literature/research

· Researching and publicizing civic engagement publication opportunities, encouraging faculty, staff, and students to submit articles to these publications and assisting with the submission process

Assessment Committee
The assessment committee is responsible for:

· Designing surveys or other appropriate tools to gather information in a longitudinal study of macro information regarding:

· Academic Service-Learning Community Partners

· Academic Service-Learning Pre-test and Post-tests

· Other as deemed necessary by the Board and Executive Committee

· Exploring a University-wide campaign to track service, a “snapshot of engagement,” and preparing a recommendation for the Board

· Reviewing results of and periodically re-evaluating surveys and evaluation tools in the context of the Higher Learning Commission’s Criterion 5

Student Committee
The student committee is responsible for electing co-chairs to sit on the Campus Compact Board:

· Reporting on the Campus Compact Board meeting to other members in the student committee

· Representing the student population in the Campus Compact Board meetings

Remaining committee members are charged with: 

· Planning and executing events on behalf of Campus Compact (these events may include the Volunteer Fair and the Student Organization and RA Outreach)

· Assisting with large projects of other committees

· Maintaining active involvement in Campus Compact activities 

· Representing the student population in every committee of the Campus Compact Board

· Recruiting new students for the student committee 

· Developing an assessment of local community needs and a description of the local community and campus community (Example: UF and Hancock County 101)

*Note: The student committee co-chairs will be members of the Campus Compact Board and student committees.  The other student committee members will be members of said committee and another Campus Compact Board committee.  Each student may attend full meetings of the Campus Compact Board as he or she wishes.

Committees’ Shared Responsibilities

All Campus Compact Board committees are also responsible for:

· Recruiting additional committee members as needed to complete tasks

· Keeping records of committee minutes and other documentation

· Sending at least one committee member to each Campus Compact Board meeting prepared 

to report committee activity

· Reporting Committee ideas, agendas, projects and minutes to the Campus Compact Executive Committee and Campus Compact Coordinator

· Producing annual evaluation/recommendations of committee work to the Campus Compact Board

· The Campus Compact Board and its committees will work together to assure collaboration and non-repetition of services 

Ad Hoc Grant Committee

· Researching potential Campus Compact funding sources, including local, state and national grant opportunities, to enhance civic engagement and academic service-learning opportunities for UF community

· Assisting in writing of Campus Compact grants 

Committee Support Structures – Campus Compact Center Staff 

Committees can draw on the following support mechanisms:

· Campus Compact Coordinator will attend committee meetings as needed and assist in coordinating needed support as a consultant

· Planning and coordinating Campus Compact Board meetings, including record keeping, distribution of Board meeting minutes, and annual archiving of committee records

· Assisting in publicizing Campus Compact activities, events, and programs to students, faculty, staff, and the community

· Developing long-range communication goals and suggestions for Campus Compact

· Assisting in the development of communication tools (newsletters, brochures, web site)

and in the communication of Campus Compact best practices to the UF and Hancock County community

Provision For Succession Of Chair(s) and Secretary Of the Campus Compact Board & Quorum

· The chair or co-chairs and secretary will hold their positions for a term of two years and the chair or co-chairs will be required to serve a third year as an advisory member(s) of the executive committee

· Nominations and elections for replacement of the chair or co-chairs and secretary will be held by paper ballot during the last Campus Compact Board meeting of the officers’ terms

· A simple majority of the Campus Compact Board will constitute a quorum for board decision making and elections
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